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Checking the Quality of the Action Plan 

For a final check, look back over the action plan for GFPA and answer the following 
questions: 

Do you think the activities in the plan address some of the important root causes?  

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________________________ 

 
Is the desired result SMART?  

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________________________ 

 
Have measurable indicators been defined that will tell GFPA whether or not they have 

achieved their desired result?  

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________________________ 

 
Do the activities listed contribute individually and as a whole to the achievement of 

their desired result?  

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________________________ 

 
Are specific people identified to be responsible for the completion of each activity?  

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________________________ 
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Have all the resources been identified?  

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________________________ 

Is there anything else that they should add to their action plan? 

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________________________ 

 

 


